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IMPLEMENTATION MATRIX OF THE COMMUNIQUE PSC/PR/COMM.1312 (2025) ADOPTED BY THE PSC OF THE AU, AT ITS 1312ND MEETING HELD ON 17 NOVEMBER 2025 ON THE
LAUNCH OF THE AU POST-CONFLICT RECONSTRUCTION AND DEVELOPMENT (PCRD) AWARENESS RAISING WEEK.

Task (Specified and
Implied)

Implementers/Responsibilities

Actions to be taken

Resource(s)

Implementation
Timeline

Status/Observations

Include PCRD in| AU Member States; AU | Encourage Member States to include | Ministries of Education; | Long-term Not yet Implemented
national education | Commission Post-Conflict  Reconstruction  and | curriculum experts; Next step: share PCRD curriculum
curricula. Development in their respective | PCRD Centre technical guidance with Ministries of Education
education curricula. materials and track uptake.
Make full use of the | AU Member States; PCRD | Encourage Member States to make full | PCRD Centre technical | Permanent Implemented - some AU MS like
support and | Centre use of the support and expertise | staff; country-level Somalia, Madagascar, South Sudan,
expertise of the provided by the PCRD Centre, including | instruments; Quick Liberia, CAR, Mozambique, The
PCRD Centre. country-level instruments and Quick | Impact Project funding Gambia, among others that have
Impact Projects. benefited from this support and
expertise
Implement existing | AU Commission Implement the existing PCRD activities | PCRD Policy and | Permanent Implemented - some countries such as
PCRD activities and and stabilization strategies, drawing | stabilization strategy Liberia, CAR, Burundi, Mozambique,
stabilization lessons and best practices from | documents; AUC among others
strategies. national and regional strategies. technical staff; national
and  regional  best-
practice reports
Build on lessons | AU Commission; PCRD Centre | Build on lessons learnt from the first | PCRD  Centre  staff; | Medium-term Implemented - some partnerships
from the Centre’s operationalization phase of the Centre | partnership have been secured with CCCPA, EAPD,
first to create partnerships at continental | agreements/MoUs; UNPBO, Japan Embassy, among others

operationalization
phase to establish
partnerships.

and global levels aimed at enhancing
institutional capacities.

partner support




Establish

partnerships  with
African financial
institutions and

develop innovative
incentive schemes.

AU Commission

Engage and establish partnerships with
African financial institutions and other
partners to develop innovative and
smart incentive schemes for
investment in countries emerging from
conflict and for the successful
implementation of the AU PCRD Policy.

Afreximbank, AfDB, AfBC

and other financial
institutions; PCRD Policy;
AUC resource

mobilization team

Medium-term

Partially Implemented - so far
partnerships with African IFls have
been established with Afreximbank,
AfDB, AfBC, among others.

Next step: formalize existing
engagements into signed agreements
and pilot incentive schemes.

Sustain the | AU Commission; HWG on PCRD | Ensure continued engagement of the | HWG secretariat; | Permanent Fully Implemented - the 3™ Meeting of
engagement of the | and Peacebuilding HWG for the effective roll-out of PCRD | meeting and  travel the Working Group was held in 2026,
AU Working Group and peacebuilding initiatives, in | budget; triple nexus and Tangiers Il (triple nexus) was
(WG) on PCRD and particular the triple nexus project on | project documents successfully held in Mombasa, Kenya
Peacebuilding. Peace, Security and Development. (2026)
Capacitate, equip | AU Commission Equip the Centre with the necessary | Annual budget | 2027 financial | Partially Implemented - the Centre is
and increase resources and tools for the effective | allocation; equipment | year yet to be fully equipped with the
budget for the implementation of its mandate and | and ICT tools; additional requisite tool to enable it to function
PCRD Centre. increase budget for it in the coming | technical staff effectively on a day-to-day basis and
financial year. the budget allocated especially for its

Capacitate the Centre with key needed programs is relatively small to carry

human resource. out concrete heavy projects in affected
contexts.

Next step: submit a costed resource-
needs proposal in the coming budget
cycle.
Accelerate the | PCRD Centre; Government of | Coordinate effectively with the | Government of Egypt | Short-term Partially Implemented: the AUC
handover of the | Egypt Government of Egypt to accelerate the | (host); handover assessment was done - still work in
new PCRD Centre handover of the new headquarters for | protocols; AUC logistics progress from the host
headquarters. the AUC-PCRD Centre in Egypt’s New | and facilities support country/government.

Capital. Next step: agree on a handover
timeline with the Government of Egypt
and monitor progress.

Extend the PCRD | AU Commission Extend  the period for  the | Communication and | From 2026 Fully Implemented — AUPAPS and the
Awareness Raising commemoration of PCRD Awareness | outreach budget; Centre are now commemorating the
commemoration Raising from one week to one month. | campaign materials; 6" Edition (November 2026) of the
from one week to Member States and PCRD Month as well as the 20

one month.

partner events

Anniversary of the Adoption of the AU
PCRD Policy in 2006




